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OLQNLQJ�SHRSOH�LQWHUFXOWXUDO��
��
�

�
7KH�DGYDQWDJH�RI�

GLYHUVLW\�OLHV�LQ�
XVLQJ�GLIIHUHQFHV��
QRW�MXVW�OLYLQJ�ZLWK�

WKHP��
6FKQHLGHU�%DUVRX[�

�
�

� &RQQHFWLQJ�GLYHUVLW\�IRU�VXFFHVV����
:KHWKHU�ZH�OLNH�LW�RU�QRW��FXOWXUH�LQIOXHQFHV�RXU�EHKDYLRXU��
0RUH�DQG�PRUH�SHRSOH�IURP�GLIIHUHQW�FXOWXUHV�FR�RSHUDWH��
2XU�SHUFHSWLRQV�DQG�EHKDYLRXUV�DUH�EDVHG�RQ�FXOWXUDO�YDOXHV�
ZKLFK�SURIRXQGO\�LQIOXHQFH�RXU�UHODWLRQVKLS�DQG�RXU�GDLO\�
ZRUN��,QWHUFXOWXUDO�FKDOOHQJHV�DUH�OLNH�D�WKUHDG�UXQQLQJ�
WKURXJK�DOO�RI�RXU�DFWLYLWLHV��OHDGLQJ�SHRSOH��QHJRWLDWLQJ��
ZRUNLQJ�LQ�D�PXOWLFXOWXUDO�WHDP�RU�PDQDJLQJ�SURMHFWV��&XOWXUH�
FDQ�EH�D�SRZHUIXO�IRUFH�WKDW�FDQ�XQGHUPLQH�RU�SURSHO�
EXVLQHVV�VXFFHVV���
3HUFHLYLQJ�FXOWXUDO�GLIIHUHQFHV��ZRUNLQJ�ZLWK�WKHP�HIIHFWLYHO\�
DQG�XVLQJ�WKH�UHVXOWDQW�V\QHUJLHV�ZLOO�OHDG�WR�DGGHG�YDOXH��
1HZ�LGHDV�DQG�LQQRYDWLRQV�DULVH�E\�UHFRJQLVLQJ�DQG�
DFFHSWLQJ�ERWK�FXOWXUDO�GLIIHUHQFHV�DQG�VLPLODULWLHV���

�
7R�OHDUQ�DERXW�

FXOWXUH�LV�WR�OHDUQ�
DERXW�\RXUVHOI��
(GZDUG�7��+DOO�

� +RZ�FDQ�,�KHOS�\RX"�
,QWHUFXOWXUDO�FRPSHWHQFH�XQIROGV�E\�UHIOHFWLQJ�RQ�RQH¶V�RZQ�
EHKDYLRXUV�DQG�DWWLWXGHV�WRZDUGV�RWKHU�FXOWXUHV��1RW�RQO\�LV�LW�
WKH�GLVFRYHU\�RI�RWKHUV��EXW�DOVR�D�UHGLVFRYHU\�RI�VHOI��6LPSO\�
DGDSWLQJ�WR�GLIIHUHQW�FXOWXUHV�LV�QRW�HQRXJK����
,QWHUFXOWXUDO�WUDLQLQJ�DQG�FRDFKLQJ�FDQ�PDNH�\RXU�DZDUH�RI�
\RXU�OHYHO�RI�LQWHUFXOWXUDO�VHQVLWLYLW\�DQG�\RXU�DELOLW\�WR�LQWHUDFW�
ZLWK�GLIIHUHQW�FXOWXUHV��LPSURYLQJ�\RXU�LQWHUFXOWXUDO�VNLOOV��%\�
VKDUSHQLQJ�\RXU�LQWHUFXOWXUDO�SHUFHSWLRQ�DQG�EHKDYLRXU�\RX�
ZLOO�EH�DEOH�WR�XVH�FXOWXUDO�GLIIHUHQFHV�WR�\RXU�DGYDQWDJH���

�
�

,QWHUFXOWXUDO�
'HYHORSPHQW�
,QYHQWRU\��,',����
,QGLYLGXDO�RU�
JURXS�
DVVHVVPHQW��
�

7DLORU�PDGH�
LQWHUFXOWXUDO��
WUDLQLQJ��

,QWHUFXOWXUDO��
WHDP�EXLOGLQJ��

 &RDFKLQJ�
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+DYH�\RX�HYHU�
WKRXJKW�DERXW�LW"�

+RZ�GR�<28�KDQGOH�
FXOWXUDO�GLIIHUHQFHV"�

� ,QGLYLGXDO�RU�JURXS�DVVHVVPHQW���
,QWHUFXOWXUDO�'HYHORSPHQW�,QYHQWRU\��,',��
7KH�,QWHUFXOWXUDO�'HYHORSPHQW�,QYHQWRU\�GHYHORSHG�E\�
0LOWRQ�%HQQHWW�LV�DQ�HPSLULFDO�PHDVXUH�RI�µLQWHUFXOWXUDO�
VHQVLWLYLW\¶��,W�JHQHUDWHV�DQ�LQGLYLGXDO�RU�JURXS�SURILOH�RI�
µZRUOGYLHZ�RULHQWDWLRQ�WR�GLIIHUHQFH¶��ZKLFK�LQGLFDWHV�WKH�
FDSDFLW\�IRU�H[HUFLVLQJ�LQWHUFXOWXUDO�FRPSHWHQFH�DQG�
LGHQWLILHV�WKH�LVVXHV�WKDW�DUH�OLPLWLQJ�RU�IDFLOLWDWLQJ�
GHYHORSPHQW�RI�LQWHUFXOWXUDO�FRPSHWHQFH��)RU�WKLV��\RX�DUH�
DVNHG�WR�ILOO�RXW�D�TXHVWLRQQDLUH��7KH�UHVXOWV�VKRZ�\RXU�
FXUUHQW�VWDWH�RI�LQWHUFXOWXUDO�VHQVLWLYLW\��%DVHG�RQ�\RXU�
UHVXOWV�D�WDLORU�PDGH�SURJUDP�ZLOO�EH�GHYHORSHG�WR�LPSURYH�
\RXU�LQWHUFXOWXUDO�VNLOOV�DQG�DOORZ�\RX�WR�EXLOG�PRUH�SRVLWLYH�
DQG�HIIHFWLYH�FURVV�FXOWXUDO�UHODWLRQV�WKDW�LQFUHDVH�\RXU�
VXFFHVV��
�

�
'R�\RX�UHFRJQLVH�

GLIIHUHQFHV"�'R�\RX�
XVH�WKHP�WR�\RXU�

DGYDQWDJH"��

� ,QWHUFXOWXUDO�7UDLQLQJ��
'XULQJ�WKHVH�ZRUNVKRSV��\RX¶OO�ZRUN�RQ�VSHFLILF�FXOWXUDO�
LVVXHV�ZLWK�WKH�DLP�RI�PDNLQJ�\RX�DZDUH�RI�\RXU�RZQ�FXOWXUH�
DQG�RI�KRZ�WR�LPSURYH�\RXU�FXOWXUDO�FRPSHWHQFH��<RX�ZLOO�
OHDUQ�KRZ�WR�UHFRJQLVH��UHVSRQG�WR�DQG�DYRLG�
PLVXQGHUVWDQGLQJV�EDVHG�RQ�FXOWXUDO�GLIIHUHQFHV��
7RSLFV�LQFOXGH��

�� %XLOGLQJ�DZDUHQHVV�RI�GLIIHUHQW�FXOWXUDO�YDOXHV�DQG�
DWWLWXGHV�DQG�WKHLU�LPSDFW�RQ�\RXU�GDLO\�ZRUN��

�� 7KH�LQIOXHQFH�RI�FXOWXUDO�YDOXH�V\VWHPV�RQ�GDLO\�
EXVLQHVV�LQWHUDFWLRQ�VXFK�DV�OHDGHUVKLS��SURMHFW�
PDQDJHPHQW��WHDP�ZRUN�RU�GLIIHUHQFHV�LQ�ZRUNLQJ�
VW\OHV�

�� 7KH�LQIOXHQFH�RI�FRPPXQLFDWLRQV�VW\OHV�DQG�
VWUDWHJLHV�RQ�EXVLQHVV�

�� 5HFRJQLVLQJ�SRWHQWLDO�FXOWXUDO�FRQIOLFWV�DQG�KRZ�WR�
SUHYHQW�WKHP��

�� &RXQWU\�VSHFLILF�NQRZOHGJH�DQG�EDFNJURXQG�
LQIRUPDWLRQ�

�
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'RHV�\RXU�
PXOWLFXOWXUDO�WHDP�
PHHW�LWV�JRDOV�DQG�
ZRUN�HIILFLHQWO\"��

� ,QWHUFXOWXUDO�7HDP�%XLOGLQJ�
$VLGH�IURP�WKH�XVXDO�VWUXFWXUDO�DQG�LQGLYLGXDO�GLIIHUHQFHV��
PXOWLFXOWXUDO�WHDPV�KDYH�WR�EH�DZDUH�RI�WKHLU�FXOWXUDO�
GLYHUVLW\��5HVHDUFK�VKRZV�WKDW�DV�D�UHVXOW��D�PXOWLFXOWXUDO�
WHDP�LV�HLWKHU�KLJKO\�HIIHFWLYH�RU�KLJKO\�LQHIIHFWLYH�±�LW�IROORZV�
GLIIHUHQW�SULQFLSOHV�WKDQ�D�PRQRFXOWXUDO�WHDP��
(IIHFWLYH�WHDP�EXLOGLQJ�FDQ�VXSSRUW�\RX�LQ�EXLOGLQJ�D�
PXOWLFXOWXUDO�WHDP�WKDW�LV�DEOH�WR�UHDFK�LWV�SRWHQWLDO��IXOILO�LWV�
WDVNV�DQG�SURGXFH�UHVXOWV���
7KH�DLP�RI�LQWHUFXOWXUDO�WHDP�EXLOGLQJ�LV��

�� 7R�UHFRJQLVH�WKH�GLYHUVLW\�RI�WKH�WHDP�DQG�WR�
LQFUHDVH�DZDUHQHVV�RI�WKH�GLIIHUHQW�FXOWXUDO�YDOXH�
V\VWHPV��

�� 7R�SUHSDUH�WKH�JURXQG�IRU�VXFFHVVIXO�FR�RSHUDWLRQ�
ZLWKLQ�WKH�WHDP��H[SORLWLQJ�WKH�FXOWXUDO�GLIIHUHQFHV�

�� 7R�RSWLPLVH�WKH�FR�RSHUDWLRQ�ZLWKLQ�WKH�WHDP�LQ�RUGHU�
WR�UHDFK�VXVWDLQDEOH�UHVXOWV�

�� 7R�OHDG�D�PXOWL�FXOWXUDO�WHDP�HIIHFWLYHO\�
�

'HHSHQ�\RXU�
NQRZOHGJH�DQG�
UHIOHFW�RQ�\RXU�

FXOWXUDO�FKDOOHQJHV��
�

� &RDFKLQJ�
&RDFKLQJ�VXSSRUWV�\RX�WKURXJK�FXOWXUDO�FKDOOHQJLQJ�
VLWXDWLRQV��
&RDFKLQJ�LV�DYDLODEOH�DV�D�VLQJOH�VWHS�RU�LQ�FRPELQDWLRQ�ZLWK�
LQWHUFXOWXUDO�WUDLQLQJ���
6HUYLFHV�DYDLODEOH�DUH���

�� ,QGLYLGXDO�FRDFKLQJ��IDFH�WR�IDFH�RU�RQ�WKH�SKRQH�
�� 7HDP�FRDFKLQJ�WR�UHDFK�\RXU�VSHFLILF�JRDOV�

�
7R�EH�VXUSULVHG��

WR�ZRQGHU��
LV�WR�EHJLQ�WR�
XQGHUVWDQG��

-RVH�2UWHJD�	�
*DVVHW��

� ,QWHUHVWHG"�
3OHDVH�IHHO�IUHH�WR�FRQWDFW�PH�IRU�IXUWKHU�GHWDLOV���
FKULVWD�XHKOLQJHU#OLQNLQJSHRSOH�FK�
�

�
   


